ANTLER RIVER WATERSHED REGIONAL COUNCIL
REPORT re FALL MEETING - October 25 & 26, 2024

- Members of the Antler River Watershed Regional Council met ‘online’ Friday, October
25 (from 6:30 - 8:00 pm) and Saturday, October 26 (from 9 am - 12 noon).

- The theme was: ‘A Time of Renewal: Rebuild, Reconnect, Revitalize’, with an
emphasis on reconnecting.

- The opening worship was a time to gather and remember that, as communities of faith,
we are to be ‘doing all in the name of being the body of Christ’.

- There are three commissions which are supported by ARW, Horseshoe Falls and
Western Ontario Waterways regional councils’ paid staff and which use a number of
volunteers to support and encourage communities of faith.

- The ‘Congregational Support Commission’ supports communities of faith in
maintaining vital and healthy congregations with advice and resources and is available
to assist in times of transition.

- Speaking of transitions, we viewed a video which highlighted the cluster of
congregations which is served by Eric Skillings and Licensed Lay Worship Leaders
and includes the South Buxton Pastoral Charge (St. Andrew’s in South Buxton and
St. Luke’s), Talbot Street and, most recently, D. S. Moffat in Tilbury.

- The video also noted the ‘nesting’ of Wesley with Charing Cross and Fletcher with
Merlin, as those communities of faith look to the future.

- Under ‘Community of Faith Life Cycle Changes’, we were asked to hold up Belle River
United Church, which officially disbanded August 1, 2024, and Essex United Church,
which ceased to worship in October, 2024.

- We heard from the ‘Human Resources Commission’, which is responsible for:
- the formation and nurturing of healthy pastoral relationships;
- the equipping and licensing of lay worship leaders; and
- the oversight of liaisons, as resources to search committees.

- We are all encouraged to support the Ministry & Personnel Committees in our
communities of faith. ARWRC hosts training events and workshops for M & P
Committees, and M & P committee members are encouraged to sign up to receive the
ARWRC e-newsletters to obtain that information.

- The ‘Discipleship and Justice Commission’ works to attend to the priorities established
by ARWRC, which include: the Affirm Mandate, Right Relations, Youth and Young
Adults and Camping, among other concerns. There is so much to consider in those
areas, and one of the presentations reminded us how complex and sensitive those
concerns can be.
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Doug Cameron reviewed financial statements to September 30, and those present
considered and approved a budget for 2025.

The regional council is still becoming familiar with its financial situation and its financial
reporting, following the change from ‘conferences’ to ‘reginal councils’.

With regard to income, the region receives two grants to fund its operation:
Assessment Grant — for governance and shared services
Mission & Service Grant — for mission and ministry
as well as :
- investment income,
- a grant from the Archives Reserve to cover costs, and
- a share (25%) of proceeds of disbanding congregations.

‘When congregations disband and sell their property, a portion of the proceeds comes
to the Regional Council to be used to enable it to provide ongoing support and
resources to Communities of Faith and for new church development.’

ARWRC wants to honor the legacy of those who have paved the way before us and
to be able to continue to help serve active communities of faith.

Three proposals were approved to use monies from the property fund to create:
- The Bridging Loan Fund (providing bridge financing loans...);
- The Moving Expense Fund (grants to assist with moving expenses) ; and
- The Collaborative Ministry Fund (grants to communities of faith who are
working together collaboratively...)

Late Saturday afternoon, at the celebration of ministry service, Roxanne Bale  was
recognized as a Designated Lay Minister, and Greg Simpson was called to ordained
ministry.

The gathering was a very helpful time to learn more about the resources available to
our communities of faith and to meet and reconnect with others from the region who
represent their congregations.



