
Rural United Pastoral Charge Congregational Meeting 
 November 30, 2022 at St. Paul’s United Church at 7:00 p.m. 

 
ATTENDANCE:  Fifty-seven people were in attendance plus Rev. Wanda Winfield, Rev. Sandra 
Fogarty, Betty Stirling DCM and Gabriella Cutler DCM. See page 225 for the complete list. 
 
WELCOME:  Chairperson Gary Houston welcomed everyone to this meeting, including those on 
Zoom, to approve the Search Committee’s recommendation for a new congregational minister. 
             Rev. Wanda Winfield, Regional Liaison for the Search Committee, opened the 
meeting with prayer. 
  
Judy Clark moved that all adherents be permitted to participate in the vote. Seconded by 
Betty Stirling and carried. 
 
Those attending the meeting on Zoom were recognized as well as members of the Victoria 
Avenue congregation. 
 
It was noted that this process began in 2021 when Rev. Wanda Burse notified us of her intent to 
retire and encouraged us to begin creating our Congregational and Pastoral Charge profiles. 
 
Brenda Gardiner, former Charge Treasurer, did a financial review to show that the Charge is in 
a very good position to call a new minister. The 2022 budget set aside $10,000 of the $26,000 
surplus for the Search Committee to use for travel, moving expenses, etc. for the new minister. 
 
Chuck Scott detailed the resources and efforts made by the Search Committee. 

• Committee Members - two from each congregation (St. John’s – Cheryl Atkinson, Kate 
Lesy), St. Paul’s (Moira Kerr, Chuck Scott), Turin (Gary Eagleson, Mary Hogg), Chair of 
Ministry & Personnel (Gary Houston), Treasurer (Brenda Gardiner), Region Liaison (Rev. 
Wanda Winfield).  The first committee meeting was held on April 4th, 2022. 

• Ongoing support and guidance from the Region (Diane Blanchard, Micol Cottrell) starting 
with an initial Zoom meeting on April 12th to review and ensure the members understood 
the necessary process. They also provided a few documents - Guidelines for Search and 
Selection, and, Tool for Discernment by Communities of Faith as You Consider Ministers 
in the UCC Admission process. This dealt with how to interact with ordered ministers 
from abroad. 

• Church Hub is a United Church website that contains a list of all Pastoral Charges that 
have formally begun a search as well as all ministers approved and eligible for UCC 
ministry positions. The church profiles that the Charge produced last year are available 
there. 

• Beginning on April 4th, the committee held twenty-two meetings. There were twelve 
committee meetings, seven candidate interviews, three for reference checking, plus 
numerous emails. The committee sent fifteen emails inviting some ministers listed on 
Church Hub to apply and there were phone calls with a couple of others. 

• They received twenty emails from ministers interested in the vacancy. 
 

Chuck continued by describing the interview process. It was mostly done on Zoom, five first 

interviews and two second interviews. The committee created a separate list of questions for 
first and second interviews. Those invited for second interviews were asked to offer a brief 
worship to begin the meeting to give the committee a sense of their worship style.  Once the  
committee reached a consensus on its choice, they followed up with references. Then they held  
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meetings within the committee and with the minister to determine the terms of the appointment 
followed by getting approval from the Region. 

 
All three references had known Rev. Mwale for at least 10 years and in a variety of roles.  Each 
provided very positive input and was very credible.  
 
The committee’s recommendation is Rev. Martin Mwale. The terms would be: 

• a three-year appointment, hopefully, beginning March 1st, 2023. 

• full time (40 hours/week) 

• he has eight eligible years of service, meaning he would be in Category D 

• salary - $56,647.00 

• continuing education - $1543 

• phone - $900 

• internet - $600 

• administrative assistance – six hours of secretarial assistance per week for bulletins, 
PowerPoint, annual reports, etc. 

 
The committee would also like to:  

• use the $10,000 that was set aside for moving expenses, etc.  

• create a Transition/Welcoming Committee to assist them in getting settled here, to 
identify housing in advance, and to provide basic furnishings when they move in.  

• have additional resources/funding, but that could be left for a report from the 
Transition/Welcoming Committee at the January 2023 Official Board meeting. 

 
An invitation was issued to Committee members to offer comments and to the congregations to 
ask questions. He comes from the Reformed Church of Zambia and so will be moving with 
limited belongings. We are responsible for the family from their point of entry to Canada. He 
comes as an ordained minister but will need to go through a two or three year admissions 
process and have a ministry supervisor. He will also have to take courses about the United 
Church. His appointment will start when he arrives. 
 
Chuck made the motion that we approve the recommendation of the Search Committee 
that the Rev. Martin Mwale be appointed as the new congregational minister of Rural 
United Pastoral Charge effective March 1st, or as soon as possible, with the terms of 
appointment as listed above, that we offer $10,000 as a moving allowance and that we 
establish a Transition/Welcoming committee to assist them in getting settled here. It was 
seconded by Barry Fraser. Ballots were passed out and the voting procedure was explained to 
those on Zoom. Rev. Wanda Winfield and Dale Glover counted the ballots and reported that an 
overwhelming majority were for the appointment. Fred Stirling moved that the ballots be 
destroyed. Seconded by Morley Clark and carried. 
 
Gary issued an invitation to those present to volunteer for the Transition/Welcoming Committee. 
Six people responded – Judy Houston, Betty and Fred Stirling, Cheryl Atkinson, and Chuck and 
Gail Scott. The congregations were asked to have three to five people identified to work on this 
committee by December 15th. 
 
Sheila Satchell thanked the Committee for their efforts in securing a new minister. 
 
Rev. Sandra Fogarty closed the meeting with prayer at 8:05 p.m. Refreshments and fellowship 
followed.     
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